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INTRODUCTION

South Country Co-op Limited is a local co-operative owned by its members. The shares that you
purchase when you join South Country Co-op make you a member-owner and provide you with all the
value and benefits of membership in this highly successful co-operative.

As a member in good standing and as an owner, you are eligible to participate in the democratic
processes unique to co-operatives. This means that you have the ability to nominate candidates for the
Board of Directors, vote in director elections, stand for election as a director and actively participate in
the annual general meeting.

This handbook provides important information about the director election process and the role of a
director for members who may be considering standing for election to the Board of Directors. This
booklet details the democratic structure, election process, as well as procedures and qualifications for
a position on the Board of Directors. The information provides an outline of the roles, responsibilities,
and duties of a director and the commitment that a member will need to make if they are successful in
attaining a position on the Board.

Newly elected directors will also find the information in this handbook a useful reference as they embark
on a term with the South Country Co-op Board of Directors.

OUR STORY

Our legacy Co-op'’s, Medicine Hat Co-op Limited and Vauxhall Co-op Petroleum Limited, were established in
1956 and 1961. In December of 2015 the Board of Directors for both Co-ops elected to amalgamate to form
the South Country Co-op you know today. Growing from a single location into a major commercial and
consumer retailer, fuel supplier, and agricultural service provider across Southern Alberta. We are part of a
Federation that we call the Co-operative Retailing System (CRS). Our Federation is the 43rd largest company in
Canada and employs over 25,000 people. The CRS is a unique network of more than 150 retails serving
approximately 1.5 million member-owners, in over 600 communities

in Western Canada. Although our network is vast, the connections remain local.

We are entering into our 70th year of operations - that’s seven decades of community investment, progress,
and community building! Locally owned and operated, South Country Co-op Ltd employs over 685
employees. South Country Co-op had sales exceeding $600 million from our 68,000 members and
customers with allocations back to our members this past year totalling $12.1 million.

South Country Co-op’s trading area encompasses approximately 83,000 kn?; Alberta — Montana border
to the south; Saskatchewan Highway 21 corridor to the east; Highway 12 to the north and Highway 2
corridor to the west, Calgary and south.

The continued success and service to our members and customers is a priority for the Board of Directors,
the management, and team members as we continue through our seventh decade of sales and service
in Southern Alberta.



Cfoult Gouriy Go-op

Since 1956

OUR PURPOSE
Enriching Lives and Communities

OUR VALUES
Being great at the little

Customer things. Curious with

Focused solutions. Going the extra
mile. Gritty determination.

Bui lds High priority of developing of others.
A Giving clarity & expecting the best.
wesome Learning from experiences.

Teams Celebrating success.

Communicates Sharing knowledge &
: ' tion. Asking great
Effectively | /o

questions. Listening
intentionally. Instills trust.

A QUI' Growing Forward, while creating successes
ISION and returns for generations of tomorrow.
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CODE OF ETHICAL STANDARDS

South Country Co-op has adopted the International Co-operative Association Code of Ethical Standards
for Co-operation because it recognizes that, as a consumer-owned co-operative, it has a responsibility to
respect, promote, and protect the rights of consumers and that these rights include the right to safety, to
be informed, to choose, and be heard. In support of its responsibility to appreciate the rights of
consumers, South Country Co-op and its representatives shall aim to observe and apply in all of its
activities the following code of ethical standards:

« All claims, statements, information, advice, and proposals shall be honest and factual.

« Sufficient disclosure of pertinent facts and information shall enable others to adequately judge the
offered product, service, or proposal and its suitability for the purpose to be served.

* Due regard shall be given to public decency and good taste.
* Unfair exploitation in any form shall be avoided.

« Comparison of co-operative merchandising, products, services, philosophy, principles, or practices to
those of others shall be made honestly and fairly and without intent to harmfully disparage.

* The interests of the membership as a whole shall be paramount to the interests of the Association.
« Members shall be treated equitably.

+ Knowingly advising or persuading individuals to take action that may not be in their best interest shall
be avoided.

* The following forms are required to be signed annually:

« Commitment to Office

« Board of Directors Conflict of Interest Guidelines
* Board of Directors Indemnity Agreement

* Board of Directors Confidentiality Agreement



BOARD OF DIRECTORS NORMS

COMMUNICATION
e Be Open and Respectful

e Welcome Questions
e Address Concerns Directly

TIME MANAGEMENT
» Follow Agenda
e Foster Efficient Discussions

e Be Punctual

PARTICIPATION
e Ensure Everyone Speaks
e Value Different Perspectives
e Grow and Develop Yourself

DECISION MAKING
e Use Facts and Collaborate

e Focus on Purpose & Strategy
e Be Curious & Open

ACCOUNTASBILITY
e Attending Events Regularly

e Own your Commitments
e Be Prepared

TRAINING & DEVELOPMENT OPPORTUNITIES

* Enterprise Risk Management + Guide to Performance Management of General

* Essentials of Co-operative Governance Part 1 Managers

* Essentials of Co-operative Governance Part 2 + Leadership and Boards Workshop

« Financial Basics « Performance Measures & Compliance Monitoring
* Member and Community Engagement + Advanced Risk Management

« Strategy and Boards * Fiduciary Duty and Duty of Care

+ Understanding Co-operatives * Board Dynamics and Communication

+ Advanced Financials Workshop * Building Board Chair Effectiveness

* Boards and Sustainability + Advanced Co-operative Governance

* Fundamentals of Business Strategy Workshop (Co-op Director Designation)



SOUTH COUNTRY CO-OP PLANNING CYCLE

JANUARY

Off Site Strategic
Session for Following

DECEMBER

Annual Board

Planning Calendar
NOVEMBER

Present Annual Budget
& STIP Plan to Board of
Directors

OCTOBER

Report on O3 Retail
Performance

OCTOBER

Present on Talent
Planning & Development
Requirements

OCTOBER

Present on Long Term
Farecasting and Capital
Expenditure

AUGUST

Report on Q2 Retail
Performance

FEBRUARY

Report on Q4 Retail
Performance

MARCH

Review and Approve
Guiding Statements &
Corporate Strategy

MAY

Report on Q1 Retail
Performance

JUNE
Present Retail Goals,
Balanced Scorecard,
and Strategic Projects

AUGUST

Present Business
Developmant Strategy

7

AUGUST

Present CEO
Individual Goals




CO-OPERATIVE PRINCIPLES

The co-operative principles are guidelines by which co-operatives put their values into practice. South
Country Co-op embraces the fundamental co-operative principles:

VOLUNTARY AND OPEN MEMBERSHIP

Co-operatives are voluntary organizations, open to all persons able to use their services and willing
to accept the responsibilities of membership without gender, social, racial, political, or religious
discrimination.

DEMOCRATIC MEMBER CONTROL

Co-operatives are democratic organizations controlled by their members, who actively participate in
setting their policies and making decisions. Men and women serving as elected representatives are
accountable to the membership. In primary co-operatives (such as South Country Co-op), members
have equal voting.

MEMBER ECONOMIC PARTICIPATION

Members contribute equitably to, and democratically control the capital of their co-operative. At least
part of that capital is usually the common property of the co-operative. Members usually receive limited
compensation, if any, on capital subscribed as a condition of membership. Members allocate surpluses
for any or all of the following purposes: developing their co-operative, possibly by setting up reserves,
part of which at least would be indivisible; benefiting members in proportion to their transactions with
the co-operative; and supporting other activities approved by the membership.

AUTONOMY AND INDEPENDENCE

Co-operatives are autonomous, self-help organizations controlled by their members. If they enter
agreements with other organizations, including governments, or raise capital from external sources,
they do so on terms that ensure democratic control by their members and maintain their co-operative
autonomy.

EDUCATION, TRAINING, AND INFORMATION

Co-operatives provide education and training for their members, elected representatives, managers,

and employees so they can contribute effectively to the development of their co- operative. They inform
the general public - particularly young people and opinion leaders - about the nature and benefits of
co-operation.

CO-OPERATION AMONG CO-OPERATIVES
Co-operatives serve their members most effectively and strengthen the co-operative movement by
working together through local, national, regional, and international structures.

CONCERN FOR COMMUNITY
Co-operatives work for the sustainable development of their communities through policies approved
by their members.
Manchester, United Kingdom September 23, 1995



DIRECTOR ELECTIONS

Directors are elected to the South Country Co-op Board of Directors through a formal democratic
voting process. Nine members are on the Board of Directors, including a Chair of the Board, a Vice
Chair, and a Board Secretary.

Directors are responsible for governance and long term strategy, subject to the Alberta Cooperatives
Act, Articles of Incorporation, and the Co-op’s bylaws. Directors may exercise all of the powers of the
Co-op that are not required to be exercised by the Co-op in a general members meeting.

Each year, South Country Co-op members elect three directors to the Board of Directors, each for a
three-year term. The term of office for each of the nine director positions expires on a staggered basis;
that is, the term of office for three director positions expires in the current year, three positions in the
next year, and three positions in the following year. This transition period provides the Board with
continuity and stability and ensures that a certain number of experienced directors remain on the
Board to assist newly elected directors in learning their roles and responsibilities.

Bylaw 7.07 Term of Office
(d) A director may serve a maximum of four (4) consecutive terms of three (3) years each.
Bylaw 7.08 Re-election of Retiring Directors

A director who has been retired from the board for at least one (1) year s, if qualified,
eligible for re-election.

VOTING

The 2026 Annual General Meeting will be held on March 30, 2026, virtually so that all Co-op members
can attend. The voting for directors will be done online from March 1 through to March 15, 2026, so
that all Co-op members across our trading area can conveniently participate. The results will be
announced at the AGM.

Individuals wanting to vote in the election of directors must have a membership in their name on or
before February 3, 2026. This is in accordance with Bylaw 4.05.
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BOARD OF DIRECTOR SKILLS & COMPETENCIES

The competencies noted below are important attributes for Board members. Some of these competencies
are learned competencies, however, the majority are developed throughout your career and lifetime.
Ideally, the more competencies you possess, the more value you will add to the Board and, in turn, South
Country Co-op.

EFFECTIVE COMMUNICATION

Being effective in a variety of communication settings, attentively listening to others, adjusting
communication to fit the audience and the message, providing timely and helpful information to others,
and encouraging the open expression of diverse ideas and opinions.

TIME MANAGEMENT & ACCOUNTABILITY

Following through on commitments, holding others accountable, acting with a clear sense of ownership,
taking personal responsibility for decisions and actions, establishing clear responsibilities and processes for
monitoring work and measuring results, and designing feedback loops into the work.

RESPECTFUL PARTICIPATION

Working cooperatively with others to achieve shared objectives, being fair to others and their opinions,
partnering with others to get work done, crediting others for their contributions and accomplishments, and
gaining the trust and support of others.

QUALITY DECISION MAKING

Making sound decisions even in the absence of complete information, relying on a mixture of analysis,
wisdom, experience, and judgment when making decisions, considering all relevant factors and using
appropriate decision-making criteria and principles.

CRITICALTHINKING

Asking the right questions to accurately analyze situations, acquiring data from multiple and diverse
sources when solving problems, uncovering root causes to difficult problems, and evaluating pros and cons,
risks, and benefits of different solution options.

NIMBLE LEARNER

Showcasing capabilities by learning quickly when facing new situations, experimenting to find new
solutions, taking on the challenge of unfamiliar tasks, and extracting lessons learned while being curious
and open.

COMMUNITY & MEMBER ENGAGEMENT

Actively fosters meaningful relationships with members and the broader community, ensuring their voices
are heard and reflected in decision-making, while promoting the Co-operative’s values, visibility, and
long-term relevance.



BOARD OF DIRECTOR SKILLS & COMPETENCIES

CONTD

CO-OPERATIVE PRINCIPLES

Consistently upholds the values of democratic member control, economic participation, and concern for
community, while strategically guiding the organization to align its operations with the core principles of
cooperation, equity, and sustainability.

FINANCIAL ACUMEN

Understanding the meaning and implications of key financial indicators, using financial analysis to
generate, evaluate, and act on strategic options and opportunities, and integrating quantitative and
qualitative information to draw accurate conclusions.

STRATEGIC PLANNING

Accurately anticipating future trends and implications, readily posing future scenarios, articulating our
purpose that will create sustainable value, and creating competitive and breakthrough strategies that
show a clear connection between vision and action.

RISK MANAGEMENT
Proactively identifies, assesses, and mitigates potential risks to the Co-operative’s operations, ensuring
resilience and sustainability while aligning risk strategies with organizational goals and member interests.

INDUSTRY KNOWLEDGE

Knowing how businesses work and how organizations make money, keeping up with current and possible
future policies, practices, and trends in the organization, with the competition, and in the marketplace,
and using this knowledge of business drivers and how strategies and tactics play out in the market to
guide actions.

LEGAL & REGULATORY

Demonstrates a strong understanding of applicable laws, governance frameworks, and compliance
obligations, ensuring that the Co-operative operates ethically, transparently, and in alignment with all
statutory and regulatory requirements.

GOVERNANCE & POLICY

Providing clear direction and accountabilities, delegating and distributing assignments and decisions
appropriately, monitoring progress by maintaining dialogue on work and results, providing appropriate
guidance and direction based on capabilities, and removing obstacles as needed.

11



DIRECTOR RESPONSIBILITIES & EXPECTATIONS

As leaders elected to represent the interests of South Country Co-op and its members, Directors are
expected to demonstrate professionalism, preparedness, and active participation in all aspects of
governance. Each Director must commit the time, attention, and engagement required to fulfill the
responsibilities of the role.

Governance & Strategic Leadership

Directors are responsible for:

e Upholding and advancing South Country Co-op’s purpose, guiding statements, and long-term
objectives.

» Setting strategic direction and providing guidelines for planning, budgeting, and organizational
performance.

« Establishing and reviewing Board policies, processes, and governance procedures.

« Selecting, appointing, monitoring, evaluating, and setting the remuneration of the Chief Executive
Officer.

» Approving the organizational structure and salary schedules for senior leadership.

» Reviewing and approving business plans, capital expenditures, and operating budgets.

» Monitoring performance, internal controls, and management information systems to ensure the
integrity, sustainability, and effectiveness of operations.

 Ensuring risks are identified and appropriately managed.

e Reviewing and recommending bylaw amendments, patronage allocations, member equity
repayments, and membership applications.

» Participating in succession planning for both the Board and Executive Management.

Participation & Engagement

Directors are expected to:

o Attend all Board meetings (typically held Thursdays at 9:00 AM, approximately 3-4 hours).
Actively serve on at least two Board committees (1-2 hours per meeting, scheduled as required).
Participate in key annual activities, including:

o Strategic planning sessions

o Operating and budget review meetings

o Business planning and risk review presentations
Be visible and engaged at South Country Co-op functions, including facility openings, community
events, and member-facing initiatives.
Represent South Country Co-op at Cooperative Retailing System gatherings, such as:

o FCL Annual Meeting (Saskatoon)

o FCL District 2 Spring Meeting

o FCL Leaders Conference

12



DIRECTOR RESPONSIBILITIES & EXPECTATIONS

CONT'D

Professional & Personal Development

Directors commit to ongoing growth and skill development by:
o Completing Director Development Program training and attending in-person learning
opportunities. (see page 6 for training opportunities)
» Maintaining technological proficiency, including the effective use of computers and video-
conference platforms.
» Staying informed on governance trends, cooperative principles, financial literacy standards, and
sector-relevant issues.

Representation & Leadership

Directors speak and act on behalf of the organization and its members within the governance model.

This includes:

» Demonstrating leadership by supporting and promoting South Country Co-op in the community
and within the Cooperative Retailing System.

 Supporting the Chief Executive Officer through participation in key meetings, developmental
activities, and engagement opportunities.

» Being accessible, accountable, and visible to members.

COMMITMENT & CONFLICT OF INTEREST

A director must be committed to the Board, South Country Co-op, and the interests of its members.

A director must avoid conflicts of interest, observe high standards of integrity and ethics, and maintain the
confidentiality and security of the boardroom. A director must be diligent in preparing for and attending
board meetings, contribute positively to board discussions, and work in harmony with other board
members. A director must disclose to South Country Co-op the nature and extent of any real or perceived
interest that the director has in a material contract or transaction, or a proposed material contract or
transaction, with South Country Co-op, and any material change to any such interest, if the director:

(a) is a party to the contract or transaction;

(b) is a director or officer, or an individual acting in a similar capacity, of a party to the contract or
transaction; or

(c) has a material interest in a party to the contract or transaction.

OATH OF CONFIDENTIALITY
Directors must sign an oath of confidentiality before assuming their term of office. 13
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MEETING & TIME COMMITMENT

Annually, there are seven regular scheduled meetings. The tentative 2026 Board schedule has
been included below. In addition, there are other commitment requirements; i.e.:

» Committee meetings
+ Annual Board and Executive Leadership facility tour of the Co-op’s facilities across the trading area
« Annual business planning sessions (January)
* Chief Executive Officer performance appraisal meeting
+ Annual General Meeting
« Federated Co-operatives Limited (FCL)
* District 2 Meeting - Held end of June
* Fall Leaders Conference - October 31 - November 2
+ Annual Meeting - February 28 - March 2

Directors devote approximately 150 to 200 hours annually to South Country Co-op business.
This does not include travel time to and from meetings. They are individually and collectively,
as a Board, responsible for the legal and fiduciary (or acting in trust in the best interest of all of
South Country Co-op’s members) implications of the decisions they make.

Below you will find the tentative dates for upcoming board meetings.

Annual General Virtual Meeting 7:00pm - 10:00pm March 30, 2026
Board Re-organization TBD April 1,2026
Governance Workplan 7:00pm - 8:30pm April 9, 2026

New Director Orientation 9:00am - 4:00pm April 16, 2026
Board Meeting 9:00am May 7, 2026
Board Meeting 9:00am June 4, 2026
Board Meeting 9:00am July 9, 2026

Board Meeting 9:00am October 1, 2026
Board Meeting 9:00am December 3, 2026

*No regular Board Meeting in April, August, September, or November



NOMINATING PROCEDURE

In accordance with South Country Co-op Bylaw 7.04, all candidates for election to the Board of Directors
must meet the following nomination requirements. Nominations must be submitted in writing, using the
Board-approved form, and must be received by the Co-op no later than 4:30 p.m. fifty (50) days prior to the
Annual General Meeting.

Nomination Form & Support

Each candidate must:
e Complete the official nomination form in full.
* Provide the names, signatures, mailing addresses, and membership numbers of a minimum of five (5)
South Country Co-op members in good standing.
o Nominators must hold a valid membership in their own name (not a family member’s) as of
November 30, 2025.
o Allinformation must be legible.

Criminal Record Check Requirement

Candidates must include with their nomination package:

e A criminal record check, dated after January 1, 2026, issued by their local police service or RCMP
detachment.

e Avulnerable sector check is not required.

e The report must be submitted directly by the candidate—reports submitted by third parties will not be
accepted.

e Allinformation on the report must be original, clear, and unaltered. Any altered or incomplete report
will result in disqualification.

e Candidates are responsible for requesting the report early enough to meet the submission deadline.

¢ Incumbent Directors seeking re-election are not required to submit a criminal record check.

Biography, Photo & Candidate Video

e Candidates must also provide:
A written biography (maximum 350 words) and a current photo, emailed to nominations@sccoop.ca.

Participation in a 1-2 minute recorded video, coordinated with the Director of Brand.

Both the biography and video will be posted on the Co-op’s voting site.
Printed copies of biographies will be made available in limited quantities at select Co-op locations.

Verification of Nominations
e Nomination packages submitted before January 25, 2026, will be reviewed and verified by South
Country Co-op representatives.
e |If corrections are required, candidates will be contacted and may resubmit a revised nomination form.
e Revised forms must be returned no later than February 3, 2026 (the final submission deadline).

Records & Retention

e All submitted documents become the property of South Country Co-op and will not be returned unless
the nominee submits a written request to the Nominations Committee Chair.


mailto:nominations@sccoop.ca

DIRECTOR ELIGIBILITY

A member seeking nomination for the position of director of South Country Co-operative Limited
should ensure that their address and other information on file with South Country Co-op is current. To
update your membership information, please contact the South Country Co-op Business Support Centre
by calling 403-528-6600.

Members must also meet the following eligibility requirements in accordance with Bylaw 7.02,
Director Qualifications.

Bylaw 7.02 Qualifications:
(a) No person shall become or continue as a director if that person:
(i) is not an individual;
(ii) is under 18 years of age;
(iii) is an individual who:
A.is a dependent adult as defined in the Adult Guardianship and Trusteeship Act, as may be amended,
replaced or supplemented from time to time, or is the subject of a certificate of incapacity under that act;
B. is a formal patient as defined in the Mental Health Act, as may be amended, replaced or supplemented
from time to time;
C. has been found to be a person of unsound mind by a court elsewhere than in Alberta; OR
D. has been found guilty of an offence under the Criminal Code of Canada or similar
legislation in other jurisdictions, for which a pardon has not been granted.
(iv) has the status of bankrupt;
(v) is an officer or employee of the Cooperative or a commission operator under contract with the
Cooperative;
(vi) is an individual who is related to an employee of the Cooperative in any of the following ways:
A. spouse;
B. person living with the employee in an arrangement equivalent to spouse;
C. sibling;
D. parent;
E. grandparent; or
F. spouse of any of the people listed in (C.) to (E.) inclusive; OR
(vii) has an account with the Cooperative that is more than 60 days in arrears;
(viii) has not been a member in good standing with the Cooperative for the two years prior to the date of
the last annual meeting of members; or
(ix) permanently resides outside of the trading area of the Cooperative.

(b) No person shall be a director unless that person or an entity of which that person is an officer, director, or
member:
(i) was a member of the Cooperative at the end of the last financial year of the Cooperative; AND
(ii) purchased goods or services, or a combination of both, from the Cooperative during the last financial
year of the Cooperative, worth the collective amount of at least three thousand, five hundred dollars
($3,500.00).



DIRECTOR ELIGIBILITY contp

c) A person who is elected or appointed as a director is not a director unless:
(i) that person was present at the meeting when the election was held or appointment was made
and did not refuse to act as a director; or
(ii) if that person was not present at the meeting when the election was held or appointment was
made;
A. the person, before the election or appointment or within 10 days after it, consented in writing to
act as a director; OR
B. the person has acted as a director pursuant to the election or appointment.
To ensure eligibility under the Alberta Co-operatives Act and Bylaw 7.04, every candidate for the Board of
Directors must complete and submit their nomination papers fifty (50) days before the Annual Meeting.

DIRECTOR COMPENSATION

Director compensation has been based upon per diem rates for delegates as adopted by Federated
Co-operatives Limited. The 2025 Director compensation consists of a monthly retainer ($405.17) for services
rendered outside of formal Board and Committee Meetings, along with a per diem allowance for each
meeting attended. Per diem rates are pro-rated based upon time requirements as a percentage of the FCL
Delegate Rate ($584), ranging from 25%-100%.

Reimbursement for out-of-pocket expenses for travel, accommodations, and associated costs for
out of town meetings, conferences, training, and education and development sessions is also provided.

QUESTIONS FROM CANDIDATES

* Questions from candidates about the Director Election can be submitted to the Nominations
Committee Chair Robert Weisgerber in writing no later than Friday, January 23, 2026, at 4:30 PM.

* Questions are to be addressed to Robert Weisgerber, nominations@sccoop.ca

* Only e-mail questions shall be accepted. Questions in other formats, such as telephone calls, text messages,
or postal mail, shall not be considered.

Responses to all questions shall be provided in writing to all candidates by the Chair of the Nominations
Committee within 48 hours.

Only information provided by Nominations Committee Chair in writing shall be considered valid. 17
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VOTING PROCEDURE

Bylaw 7.05 - Voting Procedure

(a) At each annual meeting of members, when a director’s term of office expires, members shall elect
directors to replace those whose terms have expired.

(b) Directors shall be elected by secret ballot if the number of nominees in an election for directors
exceeds the number of directors to be elected at the election.

(c) If the number of nominees is equal to the number of directors to be elected, those nominees are
declared elected and the Cooperative will not require members to cast ballots.

(d) The candidate who receives the greatest number of votes at an election of directors is elected a
director and the other candidates who receive the next greatest number of votes are also elected
directors, in descending order, until the number of directors to be elected has been elected

(e) If the candidates are to be elected for different terms of office, the candidate who receives the
greatest number of votes in the election is elected for the longest term and the other candidates
who receive the next greatest number of votes are elected for the longest remaining terms to be
filled, in descending order, until the number of directors to be elected has been elected.

(f) If candidates are to be elected for different terms of office and the members have not been required
to cast ballots due to the application of paragraph (c), the directors whose terms of office do not
expire at or before the end of the meeting of members at which the election is to be held, will
announce which of the candidates are to be elected for the longest terms.

(g) Where:

(i) two or more candidates receive an equal number of votes for the last vacancy on the board;
or
(i) directors are to be elected for different terms and two or more candidates receive an equal
number of votes for the last position of a particular term; the chair of the meeting of members, in his or her
discretion, shall decide if it is practical to hold a run-off election and, if the chair so decides, shall conduct the
run-off election by secret ballot at that meeting to determine which of the tied candidates is to be elected and,
if appropriate, for which particular term.
(h) Where:
(i) two or more candidates receive an equal number of votes for the last vacancy on the board;
or
(ii) directors are to be elected for different terms and two or more candidates receive an equal
number of votes for the last position of a particular term; and the chair has decided that it is not practical to
hold a run-off election at the meeting of members, the directors who have already been elected in the election
will determine which of the tied candidates is to be elected.
(i) A ballot that is cast for more than the number of directors to be elected is considered a
spoiled ballot.
(j) Subject to the Act and the consent of the board, any member entitled to vote at an annual
meeting of members may vote for the election of directors by electronic facility made available
by the Cooperative for such purpose.
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High River Agro & Fertilizer
1708 12A Ave

Bassano Cardlock
131 1st Avenue

Duchess Cardlock
255 Railway Ave

Oyen Agro

HWY #41 & HWY #9
Oyen Gas Bar

HWY #41 & HWY #9
Oyen Cardlock
HWY #41 & HWY #9

Acadia Valley Cardlock
104 2nd Avenue E

Brooks Agro

7 Street E

Brooks Gas Bar (CW)*
5-731 Alberta St W
Brooks Cardlock

7 Street E

Brooks Liquor

318 8th Ave W

Lomond Agro

115 Railway Ave
Lomond Service Centre
118 Railway Ave

9600 O

90

Claresholm Agro & Fertilizer
4123 3rd St E

Claresholm Cardlock

4103 3rd St E

Barons Agro & Fertilizer
1123014 Range Road 234

Picture Butte Cardlock
203 Factory Drive

Vauxhall Food

3332nd Ave N
Vauxhall Home & Agro
Centre

205 1st Ave N

Vauxhall Gas Bar

205 1st Ave N

Vauxhall Cardlock

205 1st Ave N

Hays Cardlock
1226 Central Avenue

Redcliff Gas Bar

15 Mitchell St Unit 3
Redcliff Cardlock

1631 Broadway Ave
Redcliff Liquor

631 South Railway Dr NE

Business Support Centre
969 16th St SW

13th Ave Food

3030 13th Ave SE
Northlands Food

10 Northlands Way NE
13th Ave Pharmacy

3030 13th Ave SE
Northlands Pharmacy

10 Northlands Way NE
13th Ave Gas Bar

3030 13th Ave SE

Maple Ave Gas Bar (CW)*
540 Maple Ave SE
Northlands Gas Bar (CW)*
6 Northlands Way NE
Strachan Road Gas Bar (CW)*
1789 Strachan Road SE
Medicine Hat Cardlock
1861 30th St SE

13th Ave Liquor

1234 Southview Dr SE
Northlands Liquor

20 Northlands Way NE
Strachan Road Liquor
1789 Strachan Road SE

Chinook Gas Bar (CW)*
4140 4th Ave S

Westgate Gas Bar (CW)*
330 University Dr W
Chinook Liquor

4140 4th Ave S

Westgate Liquor

330 University Dr W
Lethbridge Cardlock
3602 5th Ave N

9 9

O 9009

e, Q@

Broxburn Agro & Crop
Protection
61 Broxburn Boulevard

Taber Food

4926 46th Ave

Taber Pharmacy

14926 46th Ave

Taber East Gas Bar (CW)*
6400 46th Ave

Taber West Gas Bar
4930 46th Ave

Taber Cardlock
69th Ave HWY 36

Bow Island Cardlock
HWY 3

Cypress Agro
12002 Rg Rd 60A

Dunmore Gas Bar
7 East 3 Ave
Dunmore Liquor
7 East 3 Ave

Dunmore Cardlock
15 3rd Ave E

Foremost Agro
701 Centre Street

19

*(CW) - Car Wash
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NOMINATION SUBMISSION DEADLINE

Mail, Email or hand deliver your completed Director Candidate Nomination Form,
declaration form, and other required reports, information, and materials marked
CONFIDENTIAL, no later than 4:30 P.M. MST on February 3, 2026, to:

South Country Co-op Limited
Attn: Robert Weisgerber, Nominations Committee Chair
969 16 Street SW
Medicine Hat, AB,
T1A 4X5

nominations@sccoop.ca

South Country Co-op will not accept applications,
information, required reports, or other election materials past the posted deadline.
All required material must be in one complete package,
marked CONFIDENTIAL!

PRIVACY OF INFORMATION WAIVER

The nominee, by signing and submitting personal and member information required on the director

election nomination forms, agrees to allow South Country Co-op to publish any of the information,

including photograph and bio, to communicate the director information to members and the public.
This waiver will remain in effect for the duration of the director’s term of office.

In addition, in compliance with privacy legislation, candidates elected to the Board of Directors agree
to allow South Country Co-op Ltd. to retain the nomination information and criminal record check
report on file during their term of office. This information will be provided to the Board Secretary for
retention in the individual director’s files with South Country Co-op Ltd.

In the event of a dispute over the election result, South Country Co-op Ltd will retain nomination
application information on all other candidates for a period of three months from the date of the annual
meeting. After that time, the information will be destroyed or returned to the individual upon request
within the three-month time frame.

LOCALLY INVESTED [__f] @SouthCountryCoop
COMMUNITY MINDED m @SouthCountryCoop
LIFETIME MEMBERSHIP BENEFITS @sthcntrycoopab

CARE FOR THE ENVIRONMENT @southcountrycoop




South Country Co-op

We are a member-owned co-operative that serves 19 communities and their surrounding areas
including: Acadia Valley, Barons, Bassano, Bow Island, Brooks, Claresholm, Duchess, Dunmore,
Foremost, Hays, High River, Lethbridge, Lomond, Medicine Hat, Oyen, Picture Butte, Redcliff,
Taber and Vauxhall

RETAIL
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CO-OP \ South Country

969 - 16th Street SW
Medicine Hat, AB T1A 4X5
P 403-528-6600
F 403-528-2205




