Board of Directors’ Meeting Norms

Communication

e Be Open and Respectful
e \Welcome Questions
e Address Concerns Directly

Time Management

e Follow Agenda
e Foster Efficient Discussions
e Be Punctual

Participation
e Ensure Everyone Speaks

e Value Different Perspectives
e Grow and Develop Yourself

Decision Making

e Use Facts and Collaborate
e Focus on Purpose & Strategy
e Be Curious & Open

Accountability
e Attending Events Regularly

e Ownyour Commitments
e Be Prepared

Enriching Lives and Communities
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